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e have harden guaraniee legisiative language on stand-by.
= ¥

i ine with Treasury process is very informal -- can be exscuted swiftly,

Your ol az‘z on Cap raise is best oplion

%

AsT zh;nk ali ef you %(asw, W are be ing feaned on as ;ﬁarz: of the plan for todays -

series of afternoon announcements to deliver a GSE "plan”.

Just to summarize, the idea would be to announce a grand bargain of capital
raise and beginning of relaxation of the capital surcharge for housing GSEs. Alsc
some ideas about "commitment” Lo legisiation but that's a bit fuzzy. This would
be done at same time as other announcements.

My three constituents are:
Mudd

Syron

Lockhart

1 have spoken to Mudd and he is good and knows we are on a tight timetable
which is cool with him. 1 told him noon. He expressely said Lockhart needs 1o
FLIMINATE the negative rhetoric.

i‘ have emaited and cailed Syron and walting to hear back...] will continually
fotlow up. My thought was 1o get Syron naelled down . then connect with
imkhaﬁ:,

Goal should then be a conference call with Dan, Dick, Jim and Hank to finalize

E a0 ned

I was leaned on very hard by Bill Dudley 1o hargen substantisiy ¢
it has niob been sa;‘? of 1y s:m versation with anvone slse, I view

CORNFIDENTIAL PURBUAHT TO 2600 UST-FOIC AGREEMENT




vhat as 2 very significant move, way above my pay grade to double the size of
the LS debt in one Tell swoop,

That's the update... Pis feel free 1o share any thoughts re substance or progess.



